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Pursuant to Attachment T2 N(9), of the Phase 2 Race {0 the Top Grant Conditions, this
lefter is to inform you of Hawaii's request for approval to change the Project Birector
from Dr. Robert E. Campbell to Mr. Slephen Schatz,

Going forward, Dr. Robert Campbeli wiii be responsibie for overseeing federal
compliance issues reiated to Titles [, il, and lil. The Department of Education needs
Dr. Campbeil’'s content area expertise in coorginating the various programs to ensure
their compliance with aii of the lsgai requirements. Dr. Campbeil's iong standing
experience in this area is essentiai since it can and wili positively impact other important
work such as Hawaii’s Race to the Top grant.

The Superintendent of Education has strongly recommended that Mr. Stephen Schatz
serve as the Project Director for the Race to the Top grant. The position will be
repamed from the Executive Assistant for Strategic Reform (EASR) to the Assistant
Superintendent for Strategic Reform (ASSR), As an Assistant Superintendem, Mr.
Schatz wiil have the necessary formal authority to monitor the performance of other
Assistant Superintendents and Compiex Area Superintendents as they implement and
sustain statewide reforms. As part of his duties in overseeing the Office of Strategic
Reform, Mr. Schatz wili report direetly and regularly to the Superintendent of Educaticn,
as well as serve as the principal spokesperson for Hawaii's Race to the Top activities.
Mr. Schatz will assume respansibility for praject management pversight of all strategic
initiafives and focus on critical impiementation deliverabies and target outcomes within
the four main pillars of the Hawaii Department of Education’s Reform Action Pian.

Mr. Schatz brings significant educational administrative experience and credibility as an
effective schooi ieader to the Assistant Superimtendent position. Prior to being
appointed in 2002 as one of the Complex Area Superintendents for the Honolulu
District, Mr. Schatz starfed his educationai career as an elementary teacher with Teach
for America, then quickiy moved up o become a vice principal, and then principal. His

carrollcox.com, Box 4202, Mililani, Hl 96789



Dr. James Butler
July 5, 2011
Page 2

impressive carger spans working with English Language Learmer and Title | students in
large inner city schools in Los Angeles to those in a multi-level, rural scheol on the
North Shore of Oahu (See Attachment A). In 2009, the Superintendent of Education
also asked Mr. Schatz to assist with co-daveloping Section D of Hawaii's Race to the
Top appiication and serve as member of the Great Teacher Great Leaders subgroup.
in so doing, Mr. Schatz is familiar with the intricacies of the entire document and is
aware of the chailenges the Department of Education has faced with aligning the
originai Race to the Top narrative with the approved scope of work and project plans.
To ensure the success of Hawaii's Rage to the Top grant, Mr. Schatz is prepared to
invest the time and anergy to intarface with tha Department of Education project
managers, team with the Portfolic Managers, and engage in difficult discussions and
negotiations with numerous public and private stakehoiders such as higher education,
business partners, non-profit organizations, the unions, Board of Education members,
legislators, and others.

Over the years, as a teacher, administrator, and complex area superintencent, Mr.
Schatz has built a solid reputation for being student-centered, fair, innovative, cata-
driven, and restits-oriented. Mr. Schatz has proven that he has the leadership,
communication, and organizational skills to iead Hawair's Race to the Top team.

Mr. Schatz wifl manage the Office of Strategic Reform staff, comprised of & secretary
and five portfolio managers. Currently, three of the five portfolio manager positions in
the Office ot Strategic Reform have been working since February 2011. The
Department concluded interviews in April to fiii the two remaining portfoiio manager
positions and have received commitments by the selected individuals to begin work
mid-July and early August, respectiveiy.

it should be noted that three of the five portfolio managers have extensive federai and
discretionary grant administration experience. Collactively, they wili support Mr. Schatz
with eross-functional strategic pianning and mudti-disciplinary analysis and monitoring of
the grant and related contracts activities fo ensure the timely preparation of financial
reporting, documentation, and compiiance with all relevant policies.

| look forward to your response. If you need any further information, please contact
Tammi Chun, my education advisor, via email at tammi.chun @ hawsii.edy or by phone
at 808-594-3854. Pleass let me know if you need any other supplementary information
o inform consideration of this request.
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Attachment A
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